
Strategic Plan Survey
2024-2025

Share your thoughts!
Please share your thoughts and experiences about Fraser Public Schools (FPS) to help us in our strategic 
planning process. We want to hear from Fraser residents, students, staff, and families of all ages. 
Everyone’s voice matters. We only ask that you complete this survey once. 

Please view our Strategic Plan Timeline for more information.
Privacy: This is an anonymous and confidential survey. Feel free to leave unanswered any questions that
make you feel uncomfortable in any way. You may also stop this survey at any time.
 
How long will this take?  This survey should take no more than 5-10 minutes to complete.  
 
Thank you for sharing your thoughts and experiences with us! 

Fraser Public Schools-Strategic Plan Survey
Please indicate below how important each of these items should be for Fraser Public Schools (FPS).

  Very
Important Important Neutral Unimportant Very

Unimportant

1. Recruit and retain high quality staff.

2. Provide up-to-date technology.

3. Prepare students to use life skills after high

school (e.g., hands-on learning for personal

finances, home budgets).

4. Prepare students for college- including

strong test preparation strategies.

5. Prepare students for jobs in the skilled

trades.

6. Maintain school facilities.

7. Address mental health concerns of staff and

students.
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8. Address vaping and substance abuse with

students.

9. Improve school safety and security.

10. Improve services to students with different

needs.

11. Improve communications with

parents/community.

12.  Increase electives/co-curricular

opportunities (e.g., art, music, world language,

physical education etc).

13. Create learning opportunities and services

for senior citizens.

14. Create partnerships with local businesses

and community groups.

Student Growth/Instruction/Learning Opportunities  
Please indicate your level of agreement with the following statements in Fraser Public Schools (FPS).

  Strongly
agree Agree Neutral Disagree Strongly

disagree

15. FPS challenges students with high academic

standards.

16. FPS supports student growth.

17. Students are offered many learning opportunities.

18. FPS has a support structure for students with different

academic needs.

19. FPS prepares students for the next step in life.

20. Student education is the responsibility of everyone in

Fraser.

21. Home and school have a shared responsibility for a

student's growth and academic success.
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Educating the "Whole Child"
Please indicate your level of agreement with the following statements in Fraser Public Schools (FPS).

  Strongly
agree Agree Neutral Disagree Strongly

disagree

22. All students need an education that helps them grow

academically, socially, emotionally, and physically.

23. All members of the school community feel safe in

school.

24. All members of the school community deserve

respectful and responsive school environments.

25. FPS allows all students and families to feel like they

belong, no matter their ethnicity, religion, gender, gender

identity, and/or sexual orientation.

26. FPS supports students’ well-being.

27. FPS promotes kindness, empathy, and respect.

28. Students in FPS are known and cared for by their staff.

29. FPS promotes a positive learning environment.

30. Students are able to explore personal interests in their

classes.

31. Students are able to explore personal

interests outside their classes.

32. Students can pick from many different athletic

opportunities.

33. Students can pick from many different music and arts

opportunities.

Operational (Finance, HR, Technology, Facilities)
Please indicate your level of agreement with the following statements in Fraser Public Schools (FPS).
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  Strongly
agree Agree Neutral Disagree Strongly

disagree

34. I understand the vision and goals for FPS.

35. The FPS School Board has strong and effective

leadership.

36. The school district is well run.

37. I am aware of the district's financial priorities.

38. I understand the decision-making process for

FPS policies.

39. Budget information for FPS is clear and easy to

find.

40. FPS uses funds responsibly to provide a quality

education.

41. FPS has well-maintained and welcoming

buildings.

42. FPS has safe and secure buildings.

43. FPS has functional buildings.

44. FPS has high-quality classroom technology.

45. FPS has high-quality individual student

technology.

46. FPS recruits and retains highly qualified staff.

Community Partnerships
Please indicate your level of agreement with the following statements in Fraser Public Schools (FPS).

  Strongly
agree Agree Neutral Disagree Strongly

disagree

47. FPS communicates with the community about what it

is doing.

48. I know how to locate information about FPS meetings

and events.
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49. FPS has strong partnerships with local community

groups and businesses.

50. FPS includes the community in decision making when

it comes to long-term planning (e.g., budgets, building

changes, planning efforts).

51. FPS responds to the changing demographic needs of

Fraser.

52. School leaders support family involvement.

53. School leaders support community involvement.

54. I have pride in Fraser Public Schools.

55. How do you get your information about Fraser Public Schools                        (check all that 
apply):

District website
District Social Media
District E-blasts
Building/Administrator Communications
Teacher Communications
Over the Fence District Newsletter
Other (please specify below)

If you have other ways you receive your information, you may type it in here.

56. In the next five years, what do you see as top priorities for Fraser Public Schools? 

57. What other partnerships or programs do you think Fraser Public Schools should explore?
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58. Do you have ideas on how Fraser Public Schools can help Fraser be a sought-after place to 
live?

59. Which of the following categories best describe your role or roles in relation to the Fraser 
School District (FPS)?                                                                                 (Please check all that apply)

Current FPS student
FPS alumni
Parent/guardian of a school-aged child attending FPS
Parent/guardian of FPS alumni
Parent/guardian of a school-aged child not attending FPS
Parent/guardian of an infant/toddler
Employee of Fraser Public Schools
Community Business Owner
Fraser Public Schools District resident (Fraser, Roseville or Clinton Twp.)
Work in Fraser, live elsewhere

60. How many school-aged (preschool-grade 12) children are in your household?
0
1
2
3
4
5+

61. How long has your family been attending Fraser Public Schools?
First year attending
2-4 years
5-7 years
8-10 years
More than 10 years
Not currently attending FPS

62. What is your home zip code? (fill in the blank)

Postal / Zip Code

63. What is your age?

6



Under 18 years old
18-29 years old
30-44 years old
45-54 years old
55-64 years old
65 years old and up

64. What is your gender?
Male
Female
Prefer to self-describe (please describe)
Prefer not to answer

If Prefer to self-describe is selected, you may describe here

65. What is the highest level of schooling you have completed?
No schooling completed
PreK/K to 8th grade
Some high school, no diploma
High school graduate, diploma or similar (for example: GED)
Some college credit, no degree
Trade/technical/vocational training
Associate's degree
Bachelor’s degree
Master’s degree
Professional degree
Doctorate degree

66. What is your marital status?
Single, never married
Married or domestic partnership
Widowed
Divorced
Separated

67. What is your racial or ethnic background? (Please check all that apply)

American Indian or Alaska Native
Asian
Black or African American
Hispanic or Latino
Middle Eastern or North African
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Native Hawaiian or Pacific Islander

White
Other (please specify below):
Prefer not to answer

If Other was selected above; please specify here
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