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Strategic Plan - Community Survey Overview

e 364 Participants

e Focus Areas
o  Future District Priorities
Student Growth/Learning Opportunities
Educating the Whole Child
Operations
Community Partnership
e Open Ended Questions
o Do you have ideas on how Fraser Public Schools can help Fraser be a sought-after place to
live?
o  What other partnerships or programs do you think Fraser Public Schools should explore?
o Inthe next five years, what do you see as top priorities for Fraser Public Schools?

e Demographic Data

o O O O
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Please click here to view

the survey questions.



https://www.fraser.k12.mi.us/cms/lib/MI02212020/Centricity/Domain/164/Strategic%20Plan%20Survey%20Questions.pdf
https://www.fraser.k12.mi.us/cms/lib/MI02212020/Centricity/Domain/164/Strategic%20Plan%20Survey%20Questions.pdf

Fraser Focus Areas: Please indicate below how important each of these items should be for Fraser Public Schools (FPS)
364 Responses
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1. Recruit and retain high quality staff.
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3. Prepare students to use life skills after high school
(e.g., hands-on learning for personal finances, home
budgets).
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9. Improve school safety and security. 7. Address mental I;to:‘lit:lntt::ncoms of staff and
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Student Growth/Instruction/Learning Opportunities: Please indicate your level of agreement with the following statements in Fraser Public
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Schools (FPS).
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21. Home and school have a shared responsibility for a
student's growth and academic success.
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Educating the "Whole Child": Please indicate your level of agreement with the following statements in Fraser Public Schools (FPS).
362 Responses- 2 Empty
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22. All students need an education that helps them 24. All members of the school community deserve
grow academically, socially, emotionally, and respectful and responsive school environments.
physically.
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Operational (Finance, HR, Technology, Facilities): Please indicate your level of agreement with the following statements in Fraser Public Schools (FPS).
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Community Partnerships Please indicate your level of agreement with the following statements in Fraser Public Schools (FPS).
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49. FPS has strong partnerships with local community
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groups and businesses.
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54. | have pride in Fraser Public Schools.
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55. How do you get your information about Fraser Public Schools (check all that apply):
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Over the Fence District Newsletter
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District website

Teacher Communications
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59. Which of the following categories best describe your role or roles in relation to the Fraser School District (FPS)?
(Please check all that apply)

709 Responses- 9 Empty
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63. What is your age?
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Major Themes - Open Ended Questions

Do you have ideas on how Fraser Public Schools can help Fraser be a sought-after place to live?

Key themes reflect a holistic approach to making Fraser a more attractive place to live by improving
safety, academic performance, community involvement, and supporting both staff and families.

What other partnerships or programs do you think Fraser Public Schools should explore?

Overall, respondents suggest a mix of career-focused, community-driven, and enrichment programs
to expand opportunities for students while also fostering stronger ties between the school district and
the wider community.

In the next five years, what do you see as top priorities for Fraser Public Schools?

Overall, Fraser Public Schools' priorities over the next five years should center around creating a safe,
inclusive, and supportive environment for both students and staff, while balancing academic rigor,
mental health support, and community engagement.



Fraser is where it is at! The Tradition Starts Here!




